Bardic Madness Hosting Site Information

Executive Summary

Bardic Madness is an annual one-day all-bardic event taking place in the fall.

Characteristics which distinguish it from other events:
· There  are no other activities such as fighting, A&S displays, etc.

· Generally, the hosting site is responsible for providing "the event" (the site, post-revel site, feast, etc.) and the Provost is responsible for the activities.

· You need a great hall and 3-4 classrooms.
· Activities continue through the feast and essentially everyone in attendance will also go to the feast.
· Activity is continuous, so, for example, there is no break for lunch (and having a lunch available is necessary).
· There are several responsibilities shared between the hosting site and the Provost; see the following document for details.

· People travel long distances to come to the event; hotel and crash space is essential.
· It's Kingdom-wide, but not an official Kingdom Level event; the local group incurs all expenses; any profit or loss is theirs as well.
All of these topics are explored in greater detail in  the following pages.
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Bardic Madness Hosting Site Information
Forgive the loquaciousness of this document. People interested in hosting Bardic Madness will undoubt​edly be familiar with the event ... but attending is different from hosting, and you may not have noticed some significant issues. So we aimed for completeness here, lest there be misunderstandings down the road. In addition, you may need to convince some other folks in your area that it's a good idea, and this document should give them a better idea if they want to take the event on.
General information

The Middle Kingdom's Bardic Madness is a one-day event devoted to the bardic arts. During the day attendees participate in challenges (essentially "bardic games"), a concert, classes and a feast. 
Bardic Madness typically attracts 80-120 attendees, many of them from surrounding Kingdoms. At​ten​dance has been lower during the recent (economic) unpleasantness. Attendance also tends to be lower when the event has been hosted outside SCA-rich population centers. See the discussion of Publicity, below.
It's an excellent way to boost the bardic arts in your area and to introduce your local non-bards to the broad range of things the performing arts community can bring to the table. It also happens to be a great way for a novice autocrat to find out what the role is all about (very light burden on the hosting group, in contrast to events which include fighting, A&S displays, etc).

Although it is usually called a Kingdom-level event, it is not officially recognized as such by the Middle Kingdom. It is actually a local event structured like a Kingdom-level one - it has a permanent staff responsible for the con​tent of the day, and it is hosted by different groups each year. This means that no approval is required from Kingdom officials; also that there is no need for the sponsoring group to share profits.
The target date is "the Saturday before Thanksgiving", or the weekend before that. That's when our community expects to see it on the calendar (so they tend to keep the dates free), and it's rare for another SCA event to be scheduled then. It has taken place on other dates, though - as early as late October, and as late as early December. 
In addition to normal event scheduling con​sider​ations, it should not conflict with other major bardic events, including those occurring in other Kingdoms. Consult the provost for assistance in identifying possible conflicts.
For the last several years the site fee has been between $4 and $8, although one recent one was $10. Recent feast fees have been around the prevailing rate ($10).

The web site of a recent Madness


http://www.no-gorsedd.com/bmxvi/
will give a fuller idea of the event.

Generally, the provost takes care of "content" and the hosting site takes care of everything else. These are not necessarily hard and fast divisions, and interaction in all areas is expected. Also note that this document describes an ideal; the absence of a few items from the site facilities would not necessarily be a deal breaker.
Submitting a bid

The provost normally selects from multiple bids for each year's event. From the perspective of the local group, it's a two-stage process. First the group should provisionally approve the event through its normal process, then a bid should be submitted to the provost. That bid should include any documentation used for the local process, and should also address (in any convenient form) any additional issues raised by this document.
If your group does not have a formal bid process, provide us with:

· Name and contact information for autocrat

· Location and description of proposed site
· Suitability of proposed site to the event

· Date proposed

· Site and feast fees

· Any deviations you foresee from the requirements described in this document
The following information is by no means required (we assume, for example, that you'll structure the event fees to cover your costs, and trust you to provide adequate local staff), but we wouldn't mind hearing about:

· Event costs

· Full staff

· Site contact
Schedule and Activities
The schedule for the day's activities hasn't changed significantly in several years. There are three challenges in each "Fyt of Madness".
9:30 am
First Fyt
11:00 am
First set of classes
noon
Second Fyt
1:30 pm
Second set of classes
2:30 pm
Third Fyt
4:00 pm
Concert
6:00 pm
Feast and fourth Fyt
8:00 pm
Onsite activities conclude

afterwards
Post-revel

The activity is continuous throughout the day, and the activities frequently run ahead of or behind schedule.

The site should open at least 1/2 hour before the first challenge and for perhaps an hour after the feast (that is, from 9am to 9pm).

The physical requirements of the event are typically minimal, so it's unlikely the site will be needed the night before, or for very long after the conclusion of activities. This is, however, completely at the discretion of the hosting site.
Lunch should be available around lunchtime. There is no break in the activities for this, so the lunch should be something the attendees can easily take into the main hall.

If the activities are running behind schedule, the provost and autocrat should confer on how to avoid disrupting the feast schedule (e.g., by having some of the late afternoon activity take place during the feast or in another location than the feasting hall).

If activities are running severely behind schedule (that is, if they will not conclude by 8pm) the provost and autocrat should confer on how to enable the site staff to start cleaning up the feast hall (e.g., by asking the attendees to retire to the "schmooze space" for the concluding activities).

Non-activities

Merchants are welcome, although there are not usually many of them due to the special nature of the event. 

There are no other activities, such as fighting, A&S displays, etc. The event has always been, and will continue to be, fully devoted to the performing arts. On rare occasions, the hosting site has strongly desired a Grand Ball to follow the day's challenges; this is fine, but be aware that attendees typically go to the post-revel (or depart quickly), so attendance at a ball is unlikely to be large.
Although minors are welcome at the event, any parents inquiring about this should be warned that the attendees occasionally respond to the challenges with bawdy material. In my experience, this has never gone beyond PG-rated stuff, but you never know ...
To date no Bardic Madness has included officially recognized youth activities but it's not out of the question that there should be some. If the local group wishes to consider this option, the provost would be delighted to provide ideas (and guest instructors) for activities.
Provost Responsibilities:
The provost

· Creates the challenges and prepares all material related to them (sign-up sheets, arts materials as needed, etc.). Note that the challenges are based on a theme, and that theme  may be influenced by the hosting site.
· Creates a slate of classes.
· Identifies challenge and concert patrons - people (often non-bards) who sponsor individual activities, acting as master of ceremonies for that portion of the event, and presenting the participants with some token of participation. Assistance from the hosting site is particularly welcome in this area - having local patrons is certainly a goal of the event, and the autocrat will be more familiar with local options. Note the comment on "Invitation of the Royals" below.
Joint Responsibilities:
Some event responsibilities are shared:

Site Booklet

The site booklet is another cost-item that is technically the responsibility of the host site, working in conjunction with the provost to ensure accurate content. Sometimes it has been a joint effort, though, where the hosts create the outer shell with site info, feast info, day's schedule, staff listing, etc., and the provost creates an insert with the challenges and classes. Normally the booklet is eight pages (that is, two letter-sized sheets folded once). The provost can provide examples from previous editions.

Invitation of the Royals
Bardic Madness often attracts the attention of Royalty, and a formal invitation should be extended to Them.

The autocrat, provost and royalty liaison should discuss who is to make the invitation - the provost is more than willing to do so, if desired, but it's traditionally the duty of the liaison. 
Attending Royals should be encouraged to sponsor an activity. Since the provost will be soliciting others to be patrons at the same time, this should be closely coordinated. When Royals indicate an interest in attending, the patronage issue can be handed off to the provost, if desired.
The site Royalty Liaison takes responsibility for all other relations with the Royals, such as arranging for lunch, parking, etc. 
Publicity
Each party has specific responsibilities. All items should be closely coordinated with the coun​ter​part to avoid duplication of effort and inadvertent spamming, and to ensure the content from both sides of the event is accurate and appropriate.

Note again that Bardic Madness is not an officially recognized Kingdom-level event and should not be advertised as such. This means that the event should not be designated "Middle Kingdom Bardic Madness". It is sometimes called "Midrealm's Bardic Madness", with the first word in a smaller font or on a different line; this is done to distinguish the event from similar ones in other Kingdoms.

The primary promotional items are:
· Local promotion. The hosting site can expect a core group of 40-80 bards from beyond its borders to attend. It's likely that the financial success of the event will depend on generating interest in the local populace. The hosts are urged to have someone announce the event frequently at the meetings of local and nearby groups, to distribute flyers at local events, and to post to local mailing lists - especially bardic or A&S oriented ones (see below). These announcements can stress that it truly is an event for all, that newcomers to the bardic arts are warmly welcomed, and that those who just wish to watch will be heartily entertained.

· Pale ads. Since the newsletter ads are a budget item, they should be prepared and placed by the hosting site. 
· At least the preview and free quarter page ad in the Pale should be run and at least one additional paid ad is preferred - but this is somewhat dependent on the date of the event (and Pennsic) and is in any case negotiable. It is common to place the first notice in the September Pale, since an August ad (issued during Pennsic) would probably go unnoticed.

· Therefore, the first item (the free preview text) should go to the Pale by July 20.

· The provost would like to see the ad before it is submitted (which also gives you an additional experienced proofreader).

· Size restrictions limit how much information the ads can carry, so they tend to be a rather dry recitation of site and event information. They must, of course, comply with the Pale's content rules. 
· The provost can provide text for the description of the event itself and ads from previous incarnations to use as models.
· Flyers. The provost will prepare flyers for distribution at other events. These are available for distribution (and customization, if desired) by the site staff as well. 
· Electronic mailing list postings. The provost will prepare and distribute notices to the bardic mailing lists and to the Kingdom's mailing list. The hosting site should post notices to local lists as well.
· Web site. This is maintained by the provost and should contain all relevant information, such as detailed site information. If the hosting site has a requirement to have a web site maintained locally, however, this can be accommodated. Close coordination is called for to reduce duplicate information, to ensure the sites are linked, etc. The creator of the web site (usually the provost) will add the link to the Midrealm calendar.
Site/Autocrat Responsibilities:
Midrealm Calendar

As soon as the hosting site and the provost agree on the basics, the hosting site should place the event on the Midrealm calendar. This has to wait until the provost determines the event's theme (since the subtitle that appears in the calendar listing depends on the theme), but the hosting site has to place the actual item on the calendar, and the hosting site seneschal has to approve it.

Budget

The provost has no formal budget at all. All costs are borne by the hosting site and all profits or losses are theirs. Unlike officially recognized Kingdom-level events, Bardic Madness does not require the local host to share revenue with the Kingdom.

Note for budgeting purposes that essentially all attendees remain for the feast.
Staffing
Staffing is at the discretion of the hosting site, of course, but all of the functions described in this document should be covered. Note that the absence of non-bardic activities usually makes the task of staffing much simpler than it is for other SCA events. We urge the hosts to recruit staff from among non-bards, leaving the folks who want to participate in the event free to enjoy it.
A typical hosting site staff will include:

· Autocrat

· Gatekeeper

· Accommodations coordinator

· Royalty liaison

· Feast chef and staff

· Breakfast and lunch tavernkeeper

· Site steward

Some hosting sites designate a merchant coordinator, but since merchanting is not a major activity at this event (often there are no merchants at all) others have left this to the autocrat.
Although the Royals may not attend, a liaison should be identified, at least provisionally.

The provost has some experience running events, and is glad to be of help when needed; that said, however, he will try to keep out of the event staff's hair. It's generally better as well if contact between the provost and the event staff be conducted via the autocrat. There will be exceptions, of course (it's often necessary for the provost and Royalty liaison to work together, for example), but keeping the autocrat in the loop on all activity at this level does tend to minimize errors and oversights.

The site

The site should have all the characteristics of any good event site (accessibility, ample parking, good spaces for changing, etc.) but there won't be any activities beyond those described here - in other words, the site will not need to accommodate fighting, A&S displays, etc.
Atmosphere is nice, but not essential. Typically the hall is not decorated specifically for the event, although this is at the hosting site's discretion.
It's desirable, but certainly not required, that the site be wet or discreetly damp - it's nice to be able to have a glass of beer or wine with the feast.  (The post-revel site - see below - really should be wet or discreetly damp.)

The hosting site is responsible for normal site maintenance.

Required Spaces

The main activities room should be a large hall with good acoustics and seating for 80-120 people. This is usually the feast hall as well.

At first glance, it might appear that an auditorium with fixed seating and a stage would be desirable, but this isn't really so. A stage, if present, might be used for special purposes, but it creates a barrier between the audience and performer that we prefer to minimize ... so performances nearly always take place in an open area in front of and on the same level as the seating.
The seats themselves should be movable to accommodate different kinds of activities. 
Thus, broadly speaking, a high school gym or Grange Hall (with decent acoustics) ought to work. A fixed-seating high school auditorium probably won't.
Within the main space, in addition to the seating:

· One or two banquet-sized tables for the challenge sign-up sheets and other materials.

· A space, somewhat separate from the rest of the activity, for the provost's "office". A banquet-sized table is nice, but if this won't be available, notify the provost so he can bring his own.
· An extra banquet-sized table or two for related activities (as are sometimes required by the nature of the challenges).
· If the site has music stands available, these are often handy.
(The tables mentioned above can be made available for the feast, if needed.)

Classroom spaces.  The number of simultaneous classes will depend on the volunteer instructors in a given year, but we normally run four at the same time. In a perfect world, then, there would be four purpose-built classrooms, each accommodating 15 or more students. Prob​ably the main hall itself can serve as one of these spaces (but usually not two ... a "loud" class would be scheduled for this room). It's impossible to predict in advance whether or not they will be needed, but rooms with whiteboards are desirable; instructors frequently request pianos, too. If the classrooms have whiteboards, the site should provide markers and erasers; if this is not possible, notify the provost.

Royalty Room. Provision has to be made for a Royalty Room, even though it may not be used. 
Optional spaces

A populace area adjacent to the main hall, suitable for schmoozing and noshing, is desirable - probably the same one which has the lunch and breakfast taverns and any merchants. At most editions of Bardic Madness, this is in fact another part of the main hall, but in this case the hall should be large enough so that schmoozers don't interfere with performances.
Depending on the circumstances of the site setup, a secondary performance space has proved useful in the past, but it is certainly not a requirement.
Accommodations
This is an event with attendees from across the Kingdom (and beyond), so the hosting site should designate someone to identify nearby hotels/motels, to negotiate a group price if possible, and to coordinate crash space.

An experienced Ostler offers this advice:

· She has found that bards are big on crash space, and not all of the hotel rooms will get used up. (Okay, bards are cheap, but we're entertaining.)

· She typically requests blocks of about 10 rooms at a time; or whatever the minimum the hotel may allow.
· Establish and publicize the hotel's cutoff dates for getting the discount. Also determine dates for releasing unused rooms, for getting more rooms, etc.
· Publicize the "discount code" which gets attendees the discount.
· Determine if the hotel minds multiple occupants per room (we're cheap ...)

· Find out if there are any conventions, Big Games, etc., which might eat up available hotel space in the area.

Post-revel

A post-revel is a requirement for the event, unless cir​cum​stances absolutely prevent it. Although the provost can help generate enthusiasm for hosting the post-rev, the autocrats will likely be called on to find one, given their proximity to the site. 

Ideally, the post-rev site would be a large-ish private home (of one of the attendees) - the closer to the site, the better. A party room in a nearby hotel, conference center, church or other nearby institution has also worked well.
The post-revel site should be wet, discreetly or otherwise. You can assure hosts that it will not turn into a drunken brawl. It will go on into the wee hours, however.
The hosting site should provide 25-30 sets of directions from the event to the post-rev (this should also be available to be posted on the web site). The post-rev host can expect 10-25 to attend, and should provide some basic snacks and soft drinks (alcoholic beverages optional; BYOB is typical); he/she can expect that attendees will bring food offerings as well.

Breakfast and Lunch

A breakfast tavern per se is not required, but is desirable (donated pastries or a couple dozen donuts would suffice). Because of the nature of the event, a large number of attendees arrive in time for the first set of challenges, so coffee and tea are really a necessity, and it's a good idea to have them available throughout the day.
A lunch tavern is a requirement. This should provide the sort of food which can be taken into the performance areas easily, since there is no formal break for lunch.
Breakfast and lunch tavern need not be included in the site fee; indeed, they are normally not, and are run on a payment or donations basis.

Feast

The feast is a main focal point of the event and virtually all attendees remain for it but the feast chef may be dismayed to learn that the food itself is not the main attraction. Instead, there will be three challenges (consisting of 20 or so individual performances) taking place during the feast.
Clearly, this is an event where close coordination between the feast chef, hall steward, autocrat and provost is essential.
We urge the hosting site to arrange for servers. While it is possible to do a sideboard-style feast, or have one person per table act as the server, these tend to drag out the festivities (the challenges can't continue while many of the attendees are away from the table) and we've seen occasions where these arrangements interfered with the chef's ability to do his job.

Having said that, though, the activities themselves can be somewhat flexible. There's usually no reason food can't be delivered to the tables while the challenges go on, for example, or if necessary a challenge can be paused between performers. More interesting is the possibility that we make the food-oriented activities part of the bardic atmosphere. For example, we've had each course of a feast announced in verse, or had server processions accompanied by a chorus.
A few attendees may want to dine off-board, and shouldn't be (severely) segregated from the other attendees.
Although a "monster feast" is great, this event can stand having a somewhat simpler feast than is usual for an SCA event. 
Web Site Information

Review the web site of a recent Bardic Madness


http://www.no-gorsedd.com/bmxvi/
for an idea of what's looked for. This is an event of interest at the Kingdom level and beyond and the web site is critical to publicity, so it's very important to provide as much information as possible, as early as possible, and to update it frequently. Minimum expectations (from the hosting site side):

· Feast, lunch and breakfast tavern menus.
· Directions to site, lodgings, and post-revel.
· Any site-specific information (such as accessibility and whether or not the site is dry).

· Staff contact information and a "headshot" photograph and heraldic device for senior staff.
Merchants
This is not a major merchant event. It's common to see 2-4 merchants in attendance, but sometimes there are none.

Checklist (a work in progress)
This checklist is not intended to replace normal autocrat checklists. Instead, it focusses on items which are unique to Bardic Madness, or are optional at many events, but are more-or-less required by this one.
	Item
	Required by
	Info Provided to Webmaster

	Add event to Midrealm Calendar
	Upon acceptance
	

	Site
	Bid
	na

	
	Main Hall
	
	

	
	    Flexible seating for 80-120
	
	

	
	    Available 9am-9pm
	
	

	
	    Space for "stage" area (not a STAGE per se)
	
	

	
	    Sign up tables/space (two)
	
	

	
	    Extra table/space (two)
	
	

	
	    Provost's office table/space
	
	

	
	Populace/Merchant/Tavern area
	
	

	
	Secondary Hall
	
	

	
	"Loud" Classroom (may be main hall)
	
	

	
	Other Classrooms (three of them)
	
	

	
	Whiteboards available?
	
	

	
	Royalty Room
	
	

	
	Directions to Site
	
	

	
	Other info for site (dry/damp/wet, etc.)
	
	

	Food
	~ 6 weeks
	~ 6 weeks

	
	Breakfast tavern/menu
	
	

	
	Lunch tavern/menu
	
	

	
	Feast/menu
	
	

	Extras
	
	

	
	Hotel room block (discounted if possible)
	at least 6 weeks
	at least 6 weeks

	
	Directions to hotel
	at least 6 weeks
	at least 6 weeks

	
	Crash Space Coordinator
	at least 6 weeks
	at least 6 weeks

	
	Post-revel site identified
	at least 6 weeks
	at least 6 weeks

	
	Post-revel directions
	at least 6 weeks
	at least 6 weeks

	
	Invitation to Royals
	as early as possible
	na

	
	Request Royal Challenge Sponsorship
	as early as possible
	na

	
	Site booklet
	2 weeks
	na

	
	Staff name, contact information, heraldry, photo
	at least 6 weeks
	at least 6 weeks

	
	Merchants
	
	

	
	Music stands
	
	

	Promotion
	(assume late November date)
	

	
	Pale Ad developed
	7/20
	na

	
	Preview notice submitted
	6/20
	na

	
	Free ad submitted
	7/20
	na

	
	Second ad submitted
	8/20
	na

	
	Third ad submitted
	9/20
	na

	
	Flyers for distribution local events
	6/1
	na
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